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Pricing Comparison

Platform Entry Price Full Access Model
Doctrine Free (1 run/mo) $49/mo Pro Pay-per-use + subscription
Sudowrite $10/mo $44/mo Subscription + credits
NovelCrafter $8/mo $25/mo Subscription (BYO API)
Squibler $16/mo $16/mo Subscription
Jasper $49/mo $125/mo Subscription
ChatGPT Plus $20/mo $200/mo (Pro) Subscription
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Detailed Competitor Breakdown

Sudowrite ($10-44/mo)

What they do: Al-assisted fiction writing with scene-by-scene generation, "Story Engine," and
style tools.

Strengths: - Established brand in fiction writing community - Good UIl/UX, polished product -
Scene-level generation quality is decent - Writing style matching

Critical Weaknesses: - No cross-chapter coherence mechanism - No auto-generated
reference document (Bible) - Scene-by-scene = user assembles manually - No pipeline
automation — every step is manual - Fiction only — no professional/academic/legal use case
- No response pipeline - No self-improving system

Why Doctrine Wins: Sudowrite is a writing assistant. Doctrine is a writing factory. Sudowrite
helps you write one scene; Doctrine produces a coherent book.

NovelCrafter ($8-25/mo)

What they do: Novel writing workspace with manual codex, Al chat, and BYO-API approach.

Strengths: - Passionate community - Manual codex allows user control - BYO-API means
model flexibility - Good for writers who want granular control

Critical Weaknesses: - Codex is MANUAL — user must maintain the reference document by
hand - No automated pipeline — every step requires human intervention - BYO-API = user
pays separately for LLM costs (hidden expense) - No consistency engine - No response
pipeline - No self-improving prompts - Requires significant technical knowledge

Why Doctrine Wins: NovelCrafter's "codex" is what Doctrine's Bible would be if you had to
write it yourself. We auto-generate it and enforce it. NovelCrafter is a tool for writers who want
to use Al. Doctrine is a system that writes books.

Squibler ($16/mo)

What they do: Claims to generate "full novels in minutes."

Strengths: - Aggressive marketing - Low price point - Quick output
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Critical Weaknesses: - Output quality is widely criticized - No coherence system whatsoever
- "Full novel in minutes" produces garbage that requires complete rewriting - No professional
use case - Brand associated with low quality

Why Doctrine Wins: Squibler proved the demand exists. Doctrine delivers on the promise
Squibler makes but can't keep.

Jasper ($49-125/mo)

What they do: Al marketing copy and content generation for businesses.

Strengths: - Strong brand, well-funded ($125M+ raised) - Enterprise sales motion - Team
collaboration features - Good for marketing content

Critical Weaknesses: - Cannot generate long-form content (max ~3,000 words) - Designed
for blog posts, ads, social media — not documents - No coherence system (doesn't need one
at 3K words) - No fiction capability - No response pipeline - Expensive for what it provides

Why Doctrine Wins: Different category entirely. Jasper is for tweets and blog posts. Doctrine
is for books and briefs. No overlap.

Why ChatGPT/Claude Direct Isn't a Competitor

This is the most common investor question: "Can't people just use ChatGPT?"

The answer is emphatically no. Here's why:

1. Context Window z Coherence

ChatGPT and Claude have large context windows (128K-200K tokens), but: - A 24-chapter
book is 200K-400K tokens of OUTPUT - The model can't hold the entire book in context while
writing - Even with the full context, models don't self-enforce consistency - By chapter 15,
earlier character details, plot points, and arguments are degraded or forgotten

Doctrine's Bible solves this. It's a compressed, structured reference that maintains
coherence without requiring the full document in context.
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2. No Pipeline = Manual Labor

Using ChatGPT to write a book requires: - Prompting each chapter individually - Manually
checking for consistency - Rewriting sections that contradict earlier ones - Managing the
reference information yourself - Multiple rounds of revision per chapter - Total time: 20-40
hours of prompt engineering for a 24-chapter book

Doctrine does it in 45 minutes with zero intervention.

3. No Quality Gates

ChatGPT has no concept of production error detection. It can't: - Identify duplicate references
across chapters - Detect timeline conflicts - Find argument contradictions - Verify character
consistency - Flag tonal shifts

Doctrine's Consistency Engine does all of this automatically.

4. No Perspective System

Asking ChatGPT to "respond as God" gives you a few paragraphs of surface-level roleplay.
Doctrine's Response Pipeline produces a structured, coherent, book-length analysis that
maintains the chosen perspective with consistent voice, reasoning framework, and analytical
approach across 20+ chapters.

5. No Self-Improvement

Every ChatGPT conversation starts from zero. Doctrine's self-improving prompt system
means the 1,000th book it generates is meaningfully better than the 1st — across coherence,
style, and accuracy.
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The Real Comparison

Task ChatGPT/Claude Direct Doctrine
. 20-40 hours of prompting, 45 minutes, one click,
Write a 24-chapter book ] )
inconsistent result coherent
Maintain character consistency User must track manually Automated via Bible
Respond to a document from a . 20+ chapters, consistent
) 2-3 pages, loses voice .
perspective voice
. ) Automated consistency
Detect production errors User must read entire document

engine

. Yes, self-improving
Improve over time No
prompts

ChatGPT is a language model. Doctrine is a document production system. Comparing
them is like comparing a engine to a car.

Moat Analysis

Moat 1: Bible Methodology (Deepest)
Defensibility: Very High

The Bible Methodology is Doctrine's core innovation. It requires: - Understanding of what
makes long-form content incoherent - A structured approach to reference document
generation - Integration of the Bible into every pipeline stage - Continuous refinement of Bible
generation prompts

This isn't a feature you bolt on. It's an architectural decision that shapes every aspect of the
system. A competitor would need to rebuild from scratch to replicate it.

Patent potential: The process of auto-generating a reference document from Al output and
using it to enforce consistency in subsequent generation passes is novel and potentially
patentable.
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Moat 2: Self-Improving Prompt Library (Widening)

Defensibility: High (increases over time)

After every run, Doctrine's prompts get better. This creates a proprietary dataset that: -
Contains thousands of refined generation strategies - Encodes domain-specific knowledge
(legal, academic, fiction conventions) - Represents months of automated optimization that
can't be replicated manually

By Month 12: Doctrine will have processed thousands of documents and self-optimized
thousands of times. A new entrant starts at our Day 1 quality while we're at Month 12 quality.

Moat 3: Response Pipeline (Category Creation)
Defensibility: High (first mover)

No one else has built document-in — book-out from arbitrary perspectives. Doctrine owns this
category. When people think "Al document response," they think Doctrine. First mover
advantage in category creation is extremely defensible.

Moat 4: Pipeline Architecture (Technical)

Defensibility: Medium-High

The multi-stage pipeline (Generate — Bible — Rewrite — Consistency — Fix — Export)
requires: - Complex orchestration of LLM calls - Error handling across multiple stages -
Quality gates that actually work - Performance optimization for 45-minute runs

This is hard engineering. Not a wrapper. Not a prompt.

Moat 5: Data Flywheel (Compounding)

Defensibility: Medium (grows with scale)

More users — more documents — better Bibles — better prompts — higher quality — more
users.

This flywheel means quality is a function of scale. Larger competitors with more users will still
be behind because they haven't been accumulating Bible and prompt refinement data.
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Competitive Response Scenarios

Scenario: Sudowrite Adds "Bible" Feature

Likelihood: Medium (12-18 months) Impact: Low - Their architecture is scene-based; bolting
on a Bible requires re-architecture - They lack the pipeline automation — Bible without
pipeline is just a reference doc - They don't serve professional/academic/legal markets - We'll
be 12+ months ahead on Bible quality and prompt optimization

Scenario: OpenAl/Anthropic Launch Writing Product

Likelihood: Low (they're platform companies, not application companies) Impact: Medium -
They'd cannibalize their own API revenue - Application-layer products aren't their core
competency - Bible methodology requires deep domain expertise they'd need to develop -
We'd benefit from their API price drops while maintaining our pipeline advantage

Scenario: Well-Funded Startup Copies Our Approach

Likelihood: Medium (6-12 months after we gain traction) Impact: Medium - We'll have 6-12
months of self-improving prompt data they can't replicate - Our enterprise contracts will have
switching costs - Brand recognition in "Al coherent writing" will be established - Execution
speed (solo founder who built this in days) is itself a moat

Scenario: Jasper Expands to Long-Form

Likelihood: Low (they're doubling down on marketing content) Impact: Low - Different
customer base, different use case - Their architecture isn't designed for 50-chapter
documents - They'd need to rebuild their entire pipeline - Enterprise marketing teams =
authors/researchers/analysts
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Competitive Positioning Summary

Doctrine occupies the only position that matters: high-quality, long-form, automated.
No competitor is even attempting to occupy this space.

"The best competitive advantage is being the only one who does what you do." — Doctrine is
the only Al platform that produces coherent book-length documents. Period.
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